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Safeguarding Adults Policy
Pentreath Ltd is committed to achieving a working environment which provides equality of opportunity and freedom from unlawful discrimination on the grounds of race, sex, pregnancy and maternity, marital or civil partnership status, gender reassignment, disability, religion or beliefs, age or sexual orientation.
Introduction

Pentreath have adopted this policy for the protection of adults in Cornwall accessing our service in line with the Care Act 2014 which replaces the “No Secrets” guidance 2000. The Care Act places a duty on agencies to safeguard adults and places the Safeguarding Adults Board on a statutory footing, strengthening its authority to hold agencies to account in the execution of their duties.
The Cornwall and Isles of Scilly (CIOS) Multi-Agency Safeguarding Adults Board Policy and Standards provides an agreed framework for the way in which the safeguarding duties set out in the Care Act are implemented in Cornwall and the Isles of Scilly. It describes how organisations should work together to prevent neglect and abuse and how to respond if neglect and abuse is suspected, disclosed or identified.

The aims of the Multi-disciplinary Safeguarding policy are to:

· Raise public awareness of adult safeguarding so that families and communities play their part in preventing, identifying and responding to the risk of neglect and abuse;

· Provide information, advice and support to help people understand the different risks and what to do when they have a concern about the safety or well-being of a person;

· Identify risk factors and potential harm early

· Prevent harm and reduce the risk of neglect and abuse

· Take appropriate action to stop neglect or abuse when it is identified
· Practice in a way that supports the adult to make informed choices and taking control about how they want to live;

· Practice in a way that focuses on improving the adult’s life in the way they want

· Research, analyse and take action to address the causes of neglect and abuse

In order to achieve these aims, agencies must take active responsibility for the following:

· Everyone in their agency / organisation / service is clear about their role and responsibility

· Work collaboratively with others to share information and provide timely responses to neglect and abuse

· Develop a learning organisation based on a framework of quality assurance and performance management

· Provide practitioners and frontline managers with appropriate levels of supervision and access to learning opportunities

· Reduce physical and social isolation by enabling the adult’s access to mainstream community resources such as accessible leisure facilities, safe town centres and community groups

· Respond robustly to safeguarding concerns deriving from the poor quality and inadequacy of service provision.
Pentreath is committed to responding to concerns about the neglect and abuse of adults in line with this multi-disciplinary policy.
Pentreath’s Safeguarding Adults Policy should be read in conjunction with Pentreath’s Code of Conduct, Confidentiality, Disclosure and Barring, Prevent, Professional Boundaries and Safer Recruitment Policies, of which it forms a part.  All staff are covered by the Policy and failure to comply could result in disciplinary action being taken.

Aim of the policy
To provide a framework for Pentreath staff to work together in preventing abuse and/or neglect and ensure that any such abuse is responded to effectively. 

What is Safeguarding?
In general terms, safeguarding means supporting an adult’s right to live free from the risk and fear of neglect and abuse. It is about people and organisations working together to prevent the risk and to stop neglect or abuse when it becomes known.  At all times those with a duty to safeguard people must give due regard to their views, wishes, feelings and beliefs when making decisions or taking action.  This approach recognises that people have complex interpersonal relationships and may feel ambivalent or be unclear or unrealistic about their personal circumstances. 

Who do adult safeguarding duties apply to?

The safeguarding duties apply to an adult who:

· Has needs for care and support (whether or not the Local Authority is meeting any of those needs); and
· Is experiencing, or at risk of, abuse or neglect; and

· As a result of those care and support needs is unable to protect themselves from either the risk of, or the experience of abuse or neglect.

(reference Care Act guidance: paragraph 14.2)

The adult experiencing, or at risk of abuse or neglect will be referred to as the adult throughout this policy.

This policy relates to people 18 years of age or over and young people in transition from children’s to adult’s services.
Definition of abuse: 
Abuse is a violation of an individual’s human and civil rights by any other person or persons. 
A single or repeated act or lack of appropriate action, occurring within any relationship where there is an expectation of trust, which causes harm or distress to an adult.

It may be physical, verbal, or psychological. It may be an act of neglect or an omission to act, or it may occur when a person is persuaded to enter into a financial or sexual transaction to which he or she has not consented or cannot consent. 

Abuse can occur in any relationship and may result in significant harm to, or exploitation of the person subjected to it. 

Types of Abuse:
Abuse may consist of a single act or repeated acts and the following main forms of abuse have been identified:
Physical Abuse
· Bodily assaults resulting in injuries e.g. hitting, slapping, pushing, kicking, misuse of medication, restraint or inappropriate sanctions.

· Bodily impairment e.g. malnutrition, dehydration, failure to thrive.
· Medical / healthcare maltreatment.
· Physical abuse includes the non-accidental infliction of physical force that results in bodily injury, pain or impairment.
Domestic Abuse

· Domestic abuse includes psychological, physical, sexual, financial, emotional abuse, controlling and coercive behaviour and ‘honour-based’ violence.
Sexual Abuse
· Sexual abuse includes rape, incest, acts of indecency, sexual assault.

· Sexual harassment or sexual acts to which the adult has not consented, or could not consent or was pressured into consenting. 
· This also includes the involvement of an adult in sexual activity or relationships, which they cannot understand, or have been coerced into because the other person is in a position of trust, power or authority.
· Sexual abuse might also include exposure to pornographic materials.
· Being made to witness sexual acts and encompasses sexual harassment and non-contact abuse.

Psychological Abuse
· Psychological abuse is behaviour that has a harmful effect on the adult’s emotional health and development.

· Includes emotional abuse, threats of harm, controlling, intimidation, coercion, harassment, verbal abuse, cyber bullying, enforced isolation or unreasonable and unjustified withdrawal from services or supportive networks.

· Humiliation, blaming, abandonment or deprivation of contact.
· Bullying, shouting or swearing.
Financial or Material Abuse
· Including theft or fraud. Exploitation, pressure in connection with wills, property or inheritance or financial transactions, or the misuse or misappropriation of property, possessions or benefits.
· In addition coercion to take extortionate loans and threats to recover debt, internet scamming, and coercion in relation to an adult’s financial affairs or arrangements.
Modern Slavery
· Encompasses slavery, human trafficking, forced labour and domestic servitude. Traffickers and slave masters use whatever means they have at their disposal to coerce, deceive and force individuals into a life of abuse, servitude and inhumane treatment.
Neglect or Acts of Omission
· This includes ignoring medical or physical care needs, failure to provide access to appropriate health, social care or educational services.
· The withholding of the necessities of life, such as medication, adequate nutrition and heating.

· This form of abuse may arise in cases where the carer is also a vulnerable adult. It is then important to respond in such a way to ensure that the carer’s needs are addressed also.
Discriminatory Abuse
· Discrimination is unequal or differential treatment which leads to one person being treated more or less favourably than others are, or would be, treated in the same or similar circumstances. 
· This includes racist, sexist behaviour and harassment based on a person’s ethnicity, race, culture, sexual orientation, sex, age, disability, pregnancy and maternity, marital or civil partnership status, gender reassignment and other forms of harassment, slurs or similar treatment.

· Discrimination may be direct or indirect.
Organisational Abuse
· Organisational abuse is the mistreatment or abuse of an adult by a regime or individuals within an institution. 
· It can be through repeated acts of poor or inadequate care and neglect or poor practice.
· Including neglect and poor care practice within an institutional or specific care setting such as a hospital or care home, for example, or in relation to care provided in own home. This may range from one off incidents to on-going ill-treatment. It can be through neglect or poor professional practice as a result of the structure, policies, processes and practices within an organisation.

Self-neglect

· This covers a wide range of behaviour; neglecting to care for one’s personal hygiene, health or surroundings and includes behaviour such as hoarding that causes a risk of harm.
Any or all of these categories of abuse may occur as the result of deliberate intent, negligence or ignorance. Incidents of abuse may be multiple, either one adult in a continuing relationship or service context, or to more than one adult at a time. This makes it important to look beyond the single incident or breach of standards to underlying dynamics and patterns of harm. 
It is important to establish the adult’s history and a chronology of significant events in their life to better understand how the current incident / risk has come about.
No abuse is acceptable and some abuse is a criminal offence and must be reported to the Police as soon as possible.
To act or not to act:
You may suspect abuse because:

· You have general concerns about someone’s well-being.

· You see or hear about something which could be abuse.

· Someone tells you that something has happened or is happening to them, which could be abuse.
Remember, it is not your role to investigate any concerns you may have.
It is your role to pass on any concerns you may have.
Disclosure
If a disclosure of alleged abuse is made to a member of staff or volunteer it is not their responsibility to investigate the allegation; but wherever possible they should try to obtain the following information:

· details of the person who has disclosed that they have been abused 

· the person they allege to be the abuser, 

· the type of abuse, 

· where the abuse has taken place, 

· when,

· whether or not consent has been obtained from the Adult at Risk.

Consent

· Informed consent should be obtained when an adult has capacity under the Mental Capacity Act 2005. 
· Mental capacity refers to the ability to understand an act, decision or transaction, and their consequences. 
· A person is said to lack the capacity to make a decision if, due to an impairment or a disturbance in the functioning of their brain or mind (i.e. due to physical or mental illness, the influence of drugs or alcohol), he/ she is unable to:

· understand the information relevant to the decision, and / or

· retain the information, and / or

· use or weigh that information as part of the process of making the decision, and / or

· communicate their decision by any means
· It may be necessary to override the requirement and workers should discuss any issues around information sharing with their line managers and advise the adult that professionals will hold this discussion in the adult’s best interest.

· When there is a lack of mental capacity, Independent Mental Capacity Advocate (IMCA) service considered. 
What to do: 
The order in which actions are taken will depend upon the urgency of the situation and the degree of perceived immediate risk or threat to the adult:
· If the adult is in immediate danger or in need of urgent medical attention, action should be taken to ensure their safety and well-being. For example, contacting the Police or the Ambulance Service by dialing 999 or seeking alternative accommodation and support. 
· If there are reasons to believe a serious crime has been committed, then the Police should be called immediately.

· All evidence should be preserved for forensic examination. If allegations are against an employee of a statutory, private or voluntary organisation, it is the responsibility of the employer to suspend the alleged perpetrator with advice from the Human Resources Manager while the investigation proceeds.
· Listen carefully to what you are being told and reassure the person that you are taking what they say seriously.
· Tell your manager what has happened.
What not to do:
· Touch or clear away any evidence.

· Agree to keep it a secret – you cannot do this. Explain to them that you will have to pass the information on. If possible, name the person you will pass the information to.

· In discussing concerns and clarifying the situation or possible action to be taken staff must not ask leading questions which could prejudice a Police investigation. Always use open questions when establishing the events and do not interrupt the person.
· Staff should be mindful of their own and other individuals safety and not alert, confront or interview the alleged perpetrator.
· Talk to other staff members or clients about the information shared with you.

Ensuring Immediate Safety

All allegations or suspicions are to be treated seriously. No abuse is acceptable and some abuse is a criminal offence and must be reported to the Police as soon as possible. To determine the appropriate action it is important to consider:

· Risk – does the adult, staff member or volunteer understand the nature and consequences of any risk they may be subject to, and do they willingly accept such a risk?
· Self-determination – is the adult able to make their own decisions and choices, and do they wish to do so?
· Seriousness – A number of factors will determine whether intervention is required. The perception of the victim must be the starting point. Factors informing assessment of seriousness will include:

· The perception by the individual and their vulnerability

· The extent of the abuse

· The length of time it has been going on

· The impact on the individual

· The risk of repetition or escalation involving this or other vulnerable adults

· Is a criminal offence being committed
The Advisor should contact the named Safeguarding Adult Lead Person within Pentreath who will support them in taking the matter forward, i.e. supporting member of staff or volunteer to make telephone contact with MARU (Multi Agency Referral Unit).  An Inter-Agency Adult Safeguarding Referral Form will be required to follow up the phone call.

Pentreath Designated Safeguarding Adult Leads are:

Emma Russell, Deputy Chief Executive
07738547073

Jamie Coates, Project Manager

07395798213


If the allegation is against the main named Safeguarding Adult Lead Person, the deputy should be contacted.

If further disclosures are made by the same adult at risk, without evidence of any obvious action being taken from the original disclosure, immediate contact should be made with the Safeguarding Adults Lead and the Chief Executive to ensure the allegation is being suitably dealt with.

Recording Information - What to do:
If you witness abuse or someone tells you about it; 

· All staff are responsible for ensuring that all Safeguarding Adults actions and information are properly recorded.

· It is essential that clear and accurate records be kept of all contacts and actions relating to cases of alleged abuse/neglect. The records may need to be used to hold individuals/agencies to account and therefore should be complete. 

· It is important that no record breaches the person’s individual legal rights. 

· All records should be accurate and factual. 

· Write an account of what you have seen or heard as soon as possible. Make sure you include the time and date. The recording should provide an accurate detailed record of what was disclosed by the vulnerable adult, any other significant conversation and what was observed. Main elements of recording should contain: -

· What was alleged?

· When it was said to have occurred?

· Where did it happen?

· Who was involved?
· Note down what the person said, using their own words.

· Describe the circumstances and identify anyone else who was there at the time.

· Use a body map to record any injuries.

· Sign and date your report, noting the time and the location.
· The line manager should ensure the allegation is properly recorded and signed as soon as possible.

Report Information – What to do: 
Anybody could see abuse taking place, be told about abuse or suspect abuse is occurring. It is Pentreaths duty is to report this. 

· Anybody can report abuse – the vulnerable adult themselves, health workers, domiciliary care staff, social care workers, emergency services staff, voluntary staff, college staff, housing workers, day centre staff, residential and nursing home staff (at any level of seniority), carers, families or any member of the public. 
· You must never assume that somebody else will recognise and report what you have seen or heard. 

· It can be difficult if the allegation is about a colleague or it is difficult to believe what you have heard – but you must still report any alleged abuse, or concerns that you have.
· The advisor should make a written record of what they have been told or witnessed and any actions taken. The advisor should ensure they pass this information on appropriately.
· The individual should be informed of the intention to report this information, where it is safe and appropriate to do so.

· On receipt of an allegation / concern, the Safeguarding Representative will decide whether this incident triggers a Safeguarding Adults referral. If a decision is made to proceed with Safeguarding Adults procedure, then the Safeguarding Representative will contact the Multi Agency Referral Unit.

· However, if the decision is not to proceed with a Safeguarding Adult referral, then the evidence for making this decision must be recorded and the decision not to proceed with a Safeguarding Adult referral brought to the notice of the Chief Executive and they must agree this.
· If there is uncertainty as to whether the abuse has taken place, the incident should be bought to the Safeguarding Representative for advice.
Out Of Hours/ Safeguarding Adults Lead Unavailable
If there is a need to make a Safeguarding Adults alert out of normal operating hours (such as evenings and weekends) or none of the Safeguarding Adult Leads are available then the alert should be made direct to: 
If you have any Adult welfare/social care support matters, please contact the Access
Team on 0300 1234 131
Out of hours mental health crisis CPFT Tel: 01208 251300
Email: adultsafeguardingconcerns@cornwall.gov.uk
Before making a referral you must consider:

· Consent

· Capacity

· Can the individual protect themselves

· Desired outcomes of the individual

The person making the alert should also inform one of the Safeguarding Adults Leads of the action taken as soon as practicably possible when normal operating hours resume.
Confidentiality

· Personal information about adults, carer(s) and families held by health professionals is normally subject to a duty of confidence and would not normally be disclosed without the consent of the adult. However the Data Protection Act 1998 allows disclosure of confidential information necessary to safeguard the welfare of adults.

· Information must only be shared on a need to know basis when it is in the best interests of the client;

· It is inappropriate for agencies to give assurance of absolute confidentiality where there are concerns about abuse, particularly in those situations when other people may be at risk.

Once information has been supplied to the Safeguarding Adults Lead it should not be subject to further discussion with anyone else, unless information is specifically requested by someone involved in the Safeguarding Adults process.  If there is any doubt the Safeguarding Adults Lead should be contacted to clarify the situation and provide guidance.

Staff and volunteers should be aware that the information provided by a Pentreath employee or volunteer to the Safeguarding Adults Lead Person will be acted upon in accordance with the Multi Agency Safeguarding Adults Policy in Cornwall.

No guarantees that the information will remain confidential should be made to the person making the disclosure.

All Pentreath staff and volunteers must agree to apply this procedure in practice.  The procedure is deemed to be incorporated in the staff contract of employment and it is a condition of employment with Pentreath that staff and volunteers understand and operate the policy fully.

Information Sharing

Effective sharing of information between professionals and local agencies is essential for effective identification, assessment and service provision.

Early sharing of information is the key to providing effective early help where there are emerging problems. At the other end of the continuum, sharing information can be essential to put in place effective child protection services. Serious Case Reviews (SCRs) have shown how poor information sharing has contributed to the deaths or serious injuries of children.

To ensure effective safeguarding arrangements no professional should assume that someone else will pass on information which they think may be critical to keeping a child safe. If you have concerns about a child’s welfare and believe they are suffering or likely to suffer harm, then you should share the information with local authority children’s social care.

The most important consideration is whether sharing information is likely to safeguard and protect a child. The following principles intend to help practitioners working with children and young people and practitioners should use their judgement when making decisions to share information:
· Necessary and proportionate

· Relevant

· Adequate

· Accurate

· Timely

· Secure

· Record

‘Information Sharing: Advice for practioner s providing safeguarding services to young people, parents and carers’ (2015) supports frontline practitioners, working in child or adult services, who have to make decisions about sharing personal information on a case by case basis. The advice includes the seven golden rules for sharing information effectively and can be used to supplement local guidance and encourage good practice in information sharing.

Rights and Responsibilities
Responsibilities of Pentreath

· To ensure staff and volunteers are aware of the Safeguarding Adults policy and are adequately trained.
· To ensure all concerns about an individuals welfare are shared with the appropriate person / agency.

· All clients are provided with information on safeguarding and Pentreaths responsibilities at the start of provision.
· To support and where possible secure the safety of individuals and ensure that all referrals to services have full information in relation to identified risk and vulnerability.

· To report potential criminal acts promptly.

· To supply the CIOS Safeguarding Adults Board with information it requests in relation to safeguarding.

· To ensure that adult safeguarding procedures are properly followed.
· To DBS check volunteers and employees who have access to or work with adults.

Responsibilities of Pentreath’s employees and volunteers

· To be familiar with the Safeguarding Adults policy and procedures.
· To take appropriate action in line with the policies of Pentreath.
· To declare any existing or subsequent convictions. Failure to do so will be regarded as gross misconduct, possible resulting in dismissal.
Support for those who report abuse

All those making a complaint or allegation or expressing concern, whether they be staff, clients, carers or members of the general public should be reassured that:

· They will be taken seriously.
· Their comments will usually be treated confidentially, but their concerns may be shared if they or others are at significant risk.
· If clients, they will be given immediate protection from the risk of reprisals or intimidation.
· If Staff they will be given support and afforded protection if necessary in line with the Public Interest Disclosure Act 1998.
The Adult has the right:

· To be made aware of this policy.
· To have alleged incidents recognised and taken seriously.
· To receive fair and respectful treatment throughout.
· To be involved in any process as appropriate.
· To receive information about the outcome.
Good Practice
Recruitment of staff and Volunteers:
Follow Pentreath recruitment procedures and policies, including:

· DBS Disclosure.

· Completion of a Pentreath job application form.

· Check references thoroughly including appropriate Disclosure.
· All staff and volunteers have a duty to declare any existing or subsequent convictions. Failure to do so will be regarded as gross misconduct, possibly resulting in dismissal.
Training:
· Familiarisation with all Pentreath policies and procedures during induction

· Access to the Safeguarding Adult training course provided by Pentreath’s Training Department which covers all aspects of Adult Protection. All staff will receive training every 2 years. 
· Further training, dependent on nature of role, e.g. Risk assessment & management, types of abuse and recognising signs of abuse, keeping appropriate records and listening skills. 
· All Pentreath staff will be briefed on the policy and must agree to apply it in practice.  The policy is deemed to be incorporated in the contract of employment and it is a condition of service with Pentreath that staff understand and operate the policy fully.
· All members of Pentreath will be given copies of the Safeguarding Adults policy, procedures and code of behaviour and practice.
Management and Supervision

· It is the line manager’s responsibility to clarify with the worker or volunteer their roles and responsibilities regarding their relationships with vulnerable adults with whom they may be in contact. Regular supervision for staff and volunteers will monitor the work and offer the opportunity to raise any issues.
Record Keeping

· There should be a written record of any concerns. This confidential information will be kept in a locked drawer by the appropriate person, and will be kept for as long as deemed necessary, in line with Data Protection principles. (please refer to Confidentiality, Data Protection & Data Security Policies)
· All incidents should be discussed in supervision with line manager.

· Records kept by paid workers about vulnerable adults should only include:

· Contacts made

· Referrals made, including date, time, reason and referral agency
Allegations against Workers and Managers:

Allegations against workers and / or managers are dealt with under Pentreath’s Discipline and grievance Policies and may run parallel with Safeguarding Adults Procedures if applicable.
Any complaints against workers can be made through the Senior Manager; if the complaint is with regards to a Senior Manager then the Chief Executive will deal with the complaint. However if the complaint is with regards to the Chief Executive the Chairperson of the Trustees will deal with the complaint.

The procedure is the same for all workers. We appreciate that staff need support through such incidences and will endeavour to keep the member of staff informed and offer sources of support to them.

As part of the process Pentreath reserves the right to suspend the member of staff from duties to enable a full investigation to take place – this is not confirmation of guilt but to protect the worker. 

Confidentiality in the workplace is important to enable workers to return to work in the best possible environment if the allegations do not lead to dismissal.

There are several possibilities when an allegation is made against a worker:

· The allegation is unfounded and malicious

· The allegation is unfounded but not malicious: there has been a misunderstanding

· The allegation is unfounded in relation to the person named, but the adult has been abused by someone else

· The allegation has some foundation but the worker was naïve or lacking in social skills rather than intentionally abusive – counseling, advice or training may be required and the situation will need monitoring

· The allegation is founded and can be proved ‘beyond reasonable doubt’ – e.g. for prosecution

· The allegation is founded, cannot be proved beyond reasonable doubt but can be proved ‘on the balance of possibilities’ – e.g. for disciplinary action / dismissal. Pentreath’s disciplinary procedures are different from any police investigation and there may be employment implications even if there is no police prosecution

· The allegation is founded in the judgment of investigating professionals but there is insufficient or no evidence to corroborate the child/adult’s statement.

Founded allegations will be passed on to the relevant organisation (police) and will result in the termination of employment. Pentreath is also required to notify the Independent Safeguarding Authority (ISA) to ensure their records are updated (see DBS referral procedure). 
All records will be kept on the employees personnel file. This will ensure accurate information is available for references and future DBS checks and avoid any unnecessary re-investigation 

Pentreath retains the right to dismiss any member of staff in connection with founded allegations following an inquiry 

Summary
· The employee or volunteer’s primary responsibility is to protect the adult if they are at risk.
· Each employee or volunteer has a duty to take action.
· Employees or volunteers should not have to cope alone. 
· The Chief Executive of Pentreath is responsible for ensuring that this policy is implemented.
· This Policy will be reviewed annually and more frequently as may be required.
Additional Useful Information

Easy Read Guidance: https://www.cornwall.gov.uk/media/33588734/say-no-to-abuse-leaflet-easy-read-web-july-2018.pdf
Information for Professionals:

https://www.cornwall.gov.uk/health-and-social-care/adult-social-care/safeguarding-adults/information-for-professionals/
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