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The Wellbeing Strategy should be read in conjunction with the Wellbeing Policy, Health & Safety, Hours of Work and Leave, Sustainability Policy and Family friendly Policies.  Please refer to the Stress Policy for guidance on stress management and risk assessment.

Pentreath Wellbeing Strategy
Strategy Vision 

To foster a workplace where staff feel happy, supported, and valued — where wellbeing is shared, visible, and embedded into daily practices.
Strategy Mission

For staff to feel happy and valued at work. To always support and encourage healthy workplace practices.  To provide a supportive culture where staff are encouraged to talk openly about their wellbeing.  For all staff to have a shared responsibility for supporting wellbeing.  To foster wellbeing through living Pentreath values.

Pentreath’s values are at the core of everything we do
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Strategic Definition

Wellbeing is both physical and mental. It means being able to cope with daily stresses, thrive at work, and maintain balance in life.

Strategic Aim
To integrate wellbeing into organisational culture through:
- Proactive initiatives
- Empowered leadership
- Collaborative improvement
- A trauma-informed, inclusive culture
Pentreath Strategic Principles
Pentreath will embed the following 5 principles to develop and sustain a Healthy, Happy Workplace:

1. Commitment – Pentreath is committed to providing a happy and healthy workplace and encouraging engagement from all staff

2. Involvement – all staff have the opportunity to contribute and be involved in rolling out Healthy workplace initiatives 

3. Monitoring - implement a clear process to ensure effectiveness and continual improvement

4. Evaluation - we will evaluate the Health and Well-being needs of staff and implement changes to improve awareness and engagement 

5. Sustainability - maintain a healthy workplace culture ensuring that the workplace brings value to staff

Strategic Success Indicators
· Maintain high staff satisfaction levels (via survey results)
· Staff participating in wellbeing initiatives and activities

· Maintain sickness absence rate in line with the national average 
· Good staff retention 
· Regular KPI review and reporting to leadership and trustees
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